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COBIT 4.1 Foundation
17 CPEs

The ISACA COBIT Foundation course addresses the benefits of a sound IT governance framework
and explains how to realize effective IT governance using the COBIT best practices framework.

It explains the COBIT framework using practical examples and a case-study-driven approach. It also
addresses all other components of the COBIT toolkit, such as the assurance guide and management
guidelines.

The course helps professionals understand how to use COBIT in a logical and understandable way
and validates this knowledge using an interactive approach. The course includes an exam

preparation module, preparing participants to take on the COBIT Foundation exam.

Practical classroom exercises support the classroom presentations. Additionally, candidates learn
the true meaning of COBIT by practicing the use of COBIT in a case-based scenario.

Course runs 9:00 — 5:00 each day — exam is scheduled from 1:00-2:00 on the last day

At the end of this course, the learner will gain competencies in:

e [dentifying how IT management issues are affecting organizations.

e Recognizing the need for a control framework driven by the need for IT governance.

e Understanding the principles of IT governance, how IT governance helps address IT
management issues, and who should be responsible for IT governance.

e |dentifying how COBIT meets the requirement for an IT governance framework.

e Understanding how COBIT is used with other standards and best practices.

e |dentifying the COBIT Framework and all the components of COBIT, which are control
objectives, control practices and management guidelines.

e Understanding how to apply COBIT in a practical situation.

e |dentifying the functions that COBIT provides and the benefits of using COBIT.

e Identifying how the use of COBIT is supported by the ITGI.

e Be confident in the general concepts, definitions, key principles and models of ITIL v3
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The COBIT Foundation course and the COBIT Foundation exam will be of interest to:

e |T auditors, IT managers, IT quality professionals, IT leadership, IT developers, and process
practitioners and managers in IT service service-providing firms. Anyone interested in
learning more about COBIT will find value in the COBIT Foundation course and the COBIT
Foundation exam.

There are no formal prerequisites for this course, but it is recommended that the participants have
some experience in the IT governance domain.

Please note that this schedule is a guide, deviations from this plan are possible.

Day 1 Day 2 Day 3
Responding to IT Challenges Overview of the COBIT COBIT: Resources and
Components Implementation
Introduction to IT Governance | COBIT and the IT Environment Exam Prep
and COBIT
Overview of the COBIT Practice Questions and Self Exam
Components Study

Homework — Review of Days Materials
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Impetus Consulting is an IT Consultancy based in Dubai Internet City offering services and training
throughout the region including UAE, KSA, Kuwait, Oman, Qatar, Bahrain, Jordan, Pakistan and
Turkey.

We specialize in providing high quality consultancy, implementation and training services in the
areas of Enterprise Systems Management and IT Service Management through strategic
partnerships with the industry leaders in its areas of activity.

Our consultants and trainers are chosen from professionals with many years of international
experience and are trained and officially certified in their specific areas.

If you have any enquiries or would like to book your course, please contact our sales consultant
who will be happy to assist you. You can reach us by phone on +971 (0)4 391 3263 and email at
info@impetus.ae.

You can also find our course dates and register on our website http://www.impetus.ae. One of our
team members will contact you to discuss your requirements following the registration.

We look forward to welcoming you in our class.
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