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Course Fact Sheet - COBIT
Implementing IT Governance Using COBIT & Val IT

2 days classroom

This 2-day classroom implementation workshop is designed for individuals who have a fundamental
working knowledge of COBIT but lack practical IT management and governance implementation
experience.

COBIT is an increasingly accepted, global best practice for control over information, IT, and related
risks. This governance and control framework enables an enterprise to implement effective intrinsic
and pervasive governance over IT.

COBIT, as a generally applicable and accepted standard for good IT security and control practices,
provides a reference framework for the management, users, and IT audit, control, and security

practitioners.

Course runs 9:00 — 5:00 each day

In this workshop, candidates will learn about the objectives and principles of COBIT and will
understand what COBIT can mean for an organization. Candidates benefit from a proven and
standardized implementation roadmap to guide an IT governance implementation using COBIT. All
the components of the route map, including scope and planning, will be discussed during the
workshop.

At the end of this course, the learner will gain competencies in:

- Understand ITGI’s approach to an IT governance implementation based on the IT
Governance Implementation Guide, 2nd Edition.

- Understand the implementation road map and how COBIT and Val IT support each step of
the implementation.

- Scope and plan IT governance initiatives based on COBIT and Val IT.

- Assess process capability using COBIT maturity models.

- Plan improvements using control objectives and control practices.

- Create a performance measurement framework using COBIT metrics & the balanced
scorecard.

- Sustain the IT governance implementation.
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- Consider practical implementation factors.
- Be aware of COBIT implementation support from ISACA.Audience

The course is designed for everyone who plays an active role in the implementation of COBIT.
Attendees benefit from the practical experience and knowledge provided in the course and learn
about the route map for the implementation of IT governance using COBIT.

This course will be of particular interest to:
COBIT implementation teams, process and quality consultants, IT audit professionals, and
information security consultants

Attendees should have a detailed understanding of COBIT. Candidates to the course need to have
completed the COBIT Foundation course.

Please note that this schedule is a guide, deviations from this plan are possible.

Day 1 Day 2
Course Introduction Plan Solution
Introduction to IT Governance Implement Solution

Implementation using COBIT &Val IT

Identify Needs Operationalize Solution

Envision the Solution Implementation Considerations

Case Studies
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Impetus Consulting is an IT Consultancy based in Dubai Internet City offering services and training
throughout the region including UAE, KSA, Kuwait, Oman, Qatar, Bahrain, Jordan, Pakistan and
Turkey.

We specialize in providing high quality consultancy, implementation and training services in the
areas of Enterprise Systems Management and IT Service Management through strategic
partnerships with the industry leaders in its areas of activity.

Our consultants and trainers are chosen from professionals with many years of international
experience and are trained and officially certified in their specific areas.

If you have any enquiries or would like to book your course, please contact our sales consultant
who will be happy to assist you. You can reach us by phone on +971 (0)4 391 3263 and email at
info@impetus.ae.

You can also find our course dates and register on our website http://www.impetus.ae. One of our
team members will contact you to discuss your requirements following the registration.

We look forward to welcoming you in our class.
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